South Wales Regional Athletics Council	Cyngor Rhanbarthol Athletau De Cymru

Revised constitution accepted at the Annual General Meeting held on June 25th, 2019


	1
	Name
	(1)
	The name shall be the South Wales Regional Athletics Council (hereinafter referred to as the Council).

	
	
	(2)
	The Council may also be known as SWRAC.

	
	
	
	

	2
	Area Covered
	(1)
	The Region covers the unitary authorities of Bridgend, Cardiff, Merthyr Tydfil, Rhondda Cynon Taf and the Vale of Glamorgan.

	
	
	(2)
	When the region was formed in 1997, the area covered also included the former Mid Glamorgan section of Caerphilly County Borough but this area was voluntarily ceded to East Wales region at the Annual General Meeting of Welsh Athletics Limited on October 29th, 2016.

	
	
	
	

	3
	Aims
	
	The aims of the Council shall be:

	
	
	(1)
	To encourage the development of all branches of athletics within South Wales Region

	
	
	(2)
	To foster a regional identity in all sections of athletics across the five authorities

	
	
	(3)
	To foster links with other athletics bodies at Welsh level

	
	
	(4)
	To encourage improved standards of performance, coaching and officiating within the region

	
	
	(5)
	To endeavour to conduct its business in an open and transparent manner

	
	
	(6)
	To endeavour to support the sections of the Welsh Strategic Plan which are clearly identified as being intended to be delivered by regional councils

	
	
	(7)
	To endeavour to create an environment where representatives of members of the Council feel welcomed at meetings and competitions and feel that they can offer suggestions to help develop all aspects of the sport

	
	
	(8)
	Whenever it is possible, to encourage the use of the Welsh language

	
	
	
	

	4
	Objectives
	
	The objectives of the Council shall be:

	
	
	(1)
	To be a constituent part of the Welsh Athletics Limited

	
	
	(2)
	To conform to the laws and rules of UK Athletics and to the Articles and Byelaws of Welsh Athletics Limited

	
	
	(3)
	To establish a regional mailing list and to maintain regular communication with members of the Council and interested individuals

	
	
	(4)
	To hold an Annual General Meeting and up to six meetings of the Executive in any calendar year, and to make arrangements for accurate minutes to be taken, to be circulated to individuals on the regional mailing list and displayed on the Welsh Athletics web site

	
	
	(5)
	To establish, monitor and review annually a Regional Development Plan, which shall be aligned to the regional elements of the Welsh Athletics Strategic plan., and which shall also include programmes for the development of young athletes and for the recruitment, training and appointment of technical and non-technical officials

	
	
	(6)
	To establish a comprehensive annual competition programme, including regional championships across all relevant disciplines of athletics and, where appropriate, regional schools’ championships across the district schools, and to ensure that results of all elements of the programme are produced and circulated via the regional mailing list

	
	
	(7)
	To select and organise teams to participate in Welsh Inter-Regional events and other representative fixtures, and to ensure that results and reports are circulated via the regional mailing list

	
	
	(8)
	To establish and maintain records of athlete performances in regional championships and representative fixtures

	
	
	(9)
	To support and promote the work of the regional network officer and to liaise with other staff of Welsh Athletics Limited

	
	
	(10)
	To appoint an individual to be the Council’s Member of Welsh Athletics Limited, to attend and represent the region at General Meetings of the company

	
	
	(11)
	To appoint two representatives, with an appropriate number of substitutes, to attend meetings of the Welsh Athletics General Council, to represent the region, report on its activities and raise matters of concern

	
	
	(12)
	To appoint a representative to attend each of the Welsh Athletics committees

	
	
	(13)
	To represent South Wales Region on appropriate bodies

	
	
	(14)
	To ensure a duty of care to all athletes and volunteers within the region who are registered with Welsh Athletics Limited

	
	
	(15)
	To be a point of contact for all clubs affiliated to Welsh Athletics Limited, which have their headquarters in the region, and to offer advice on competition, volunteer and officials’ development, and welfare matters.

	
	
	
	

	5
	Structure
	(1)
	The General Meeting of the Council (hereinafter referred to as the General Meeting) shall be the ultimate governing body of the Council competent to transact all business.

	
	
	(2)
	An Annual General Meeting of the Council (hereinafter referred to as the AGM) shall be held each calendar year, usually in the month of June, to consider the accounts, to review progress on the Regional Development Plan, to receive reports from Officers, and to elect Officers.

	
	
	(3)
	Between General Meetings, the management of the Council and its day-to-day administration shall be vested in the Executive (hereinafter called the Executive).

	
	
	(4)
	Between meetings of the Executive, the officers are authorised to make a decision or decisions on urgent matters but their action must be reported at the start of the next meeting of the Executive for approval.

	
	
	(5)
	A person chairing a General Meeting or a meeting of the Executive shall be entitled to a casting vote in addition to his/her deliberative vote.

	
	
	(6)
	The Executive has authority to set up sub committees to consider individual matters of concern.

	
	
	
	

	6
	Membership
	
	There shall be five categories of membership of the Council:

	
	
	(1)
	Ordinary Membership
Ordinary membership of the Council shall be confined to clubs, associations and other bodies affiliated directly to Welsh Athletics Ltd and which have their headquarters within the South Wales Region.

	
	
	(2)
	District Schools’ Membership
District Schools’ membership will be restricted to the two district schools’ associations within the region – currently Cardiff & the Vale of Glamorgan district and Glamorgan Valleys district.

	
	
	(3)
	Life Membership
Life membership shall be granted to individuals who have provided either long service over more than 15 years or exceptional service.

	
	
	(4)
	Associate Membership
Subject to being informed by the Board of Welsh Athletics, associate status members of Welsh Athletics Limited who either have their headquarters within the region or who reside in the region will be granted similar status in this region.

	
	
	(5)
	Network Officer Membership
Where an individual is appointed as a Network Officer for the region or for a part of the region, he/she becomes entitled to network officer membership of the Council.

	
	
	
	

	7
	Rights of Members
	(1)
	All members of the Council are eligible to attend general meetings and meetings of the Executive with speaking rights, and to have one or more nominee on the mailing list.

	
	
	(2)
	Ordinary members of the Council are entitled to send two voting representatives to General Meetings and meetings of the Executive.

	
	
	(3)
	All other categories of membership are entitled to send a voting representative to General Meetings and meetings of the Executive.

	
	
	(4)
	All members of the Council are eligible to stand for election as an officer and are eligible to nominate individuals as an officer.

	
	
	
	

	8
	Officers
	(1)
	These are the Officer posts of the Council

	
	
	
	(a) The President

	
	
	
	(b) The Chairman

	
	
	
	(c) The Secretary

	
	
	
	(d) The Treasurer

	
	
	
	(e) The Track and Field Competitions Officer

	
	
	
	(f) The Cross-Country Competitions Officer

	
	
	
	(g) The Road Running Competitions Officer

	
	
	
	(h) The Hill and Mountain Running Competitions Officer

	
	
	
	(i) The Trail Running Competitions Officer

	
	
	
	(j) The Welfare Officers – one male and one female

	
	
	
	(k) The Officials’ Administrator (Track & Field)

	
	
	
	(l) The Officials’ Administrator (Endurance)

	
	
	
	(m) The Licence Officer

	
	
	(2)
	Officers of the Council shall be elected annually at the AGM, and they shall assume their posts on the day on which they are elected.

	
	
	(3)
	Nominations for officer posts may be made by any member of the Council either in writing before the AGM to the Secretary or, in the absence of any written nomination in advance, in person at the AGM.

	
	
	(4)
	Nominations may only be made with the consent of the individual nominated.

	
	
	(5)
	In the event of no nominations being received for any officer post, the officers are authorised to find an acting officer and are required to report at the next meeting of the Executive.

	
	
	(3)
	Officers of the Council are entitled to vote at all General Meetings and meetings of the Executive.

	
	
	(4)
	The President may only hold office for a maximum of two consecutive teams of one year.

	
	
	(5)
	In the event of an officer resigning his/her post between General Meetings, the Executive shall be empowered to appoint an acting officer.

	
	
	(6)
	No individual may hold more than two officer posts at the same time, and no individual may serve in one officer post for more than six, consecutive, one-year terms.

	
	
	(7)
	Subject to clause 8 (6), officers, if they so wish, may seek re-election at the next AGM.

	
	
	(8)
	Subject to the approval of Executive, the four Competitions Officers are authorised to appoint assistants to help organise and deliver the competition programme.

	
	
	(9)
	In circumstances where the officers and the Executive feel that the work of the Council would be best served by the appointment of a new category of officer, the Executive may appoint that officer post in an acting capacity until the existence of the new post can be regularised at the next AGM.

	
	
	
	

	9
	Posts with
	(1)
	The Executive may appoint individuals to the following posts:

	
	Specific 
	
	(a) Team Managers

	
	Responsibilities
	
	(b) Records Officer

	
	
	
	(c)	Auditor

	
	
	
	(d) Facilities and Equipment Officer

	
	
	(2)
	Appointments to these posts will be made at a meeting of the Executive on a recommendation of the officers.

	
	
	(3)
	Holders of these posts may attend General Meetings and Meetings of the Executive with speaking rights only.

	
	
	
	

	10
	General Meeting
	(1)
	All decisions of the General Meeting shall be binding on the officers and on the Executive and any committees of the Council.

	
	
	(2)
	General Meetings shall be called by the Secretary at the request of any one of the following:

	
	
	
	(a)	the Chairman

	
	
	
	(b)	the Executive

	
	
	
	(c)	four or more Ordinary Members of the Council

	
	
	(3)
	Such a request must be made in writing and, in the case of clause 10 (2) (c), must be signed by at least two of the current officers of each of the members involved.

	
	
	(4)
	The Secretary shall give thirty-one days’ notice in writing to all those members on the Council's mailing list indicating the time, date and venue of any General Meeting.

	
	
	(5)
	Items for discussion at a General Meeting, including notices of motion, must be made in writing to the Secretary at least 21 days before the date of the General Meeting.

	
	
	(6)
	The business of the General Meeting must be published at least 14 days before the date of that General Meeting.

	
	
	(7)
	The quorum for a General Meeting shall be eight persons who are entitled to vote, including at least two officers.

	
	
	(8)
	General Meetings are to be chaired by the President, who may decide to delegate that responsibility to a person of his/her choice.

	
	
	(9)
	The General Meeting shall not be competent to pass any resolution except on matters notified on the agenda of the meeting.

	
	
	
	

	11
	Annual General
	(1)
	An Annual General Meeting of the Council shall be held each year normally in June.

	
	Meeting
	(2)
	The provisions of clause 10 of this constitution also apply to the AGM.

	
	
	(3)
	The business of the AGM shall be:

	
	
	
	(a) To receive reports from the following:
(i) the Chairman, who shall review progress on the Regional Development Plan
(ii) the Competition Officers,
(iii) the Officials Administrators, and
(iv) the Secretary

	
	
	
	(b) To receive the annual statement of accounts and to consider the report of the Treasurer

	
	
	
	(c) To elect the officers of the Council

	
	
	
	(d) To appoint representatives to external bodies including the region’s member to Welsh Athletics Limited, representatives to General Council and to the Athletics Committees of Welsh Athletics Limited

	
	
	
	(e) To consider amendments to this constitution

	
	
	
	(f) To consider tabled items of business including notices of motion

	
	
	
	(g) To consider individuals for election as life members of the Council

	
	
	
	(h) To consider items, including notices of motion and nominations for service awards, to be forwarded to Welsh Athletics Limited prior to the Annual General Meeting in October

	
	
	
	

	12
	The Executive
	(1)
	All decisions of the Executive shall be subject to appeal to a General Meeting, which may, by a simple majority of the members present and entitled to vote, over-rule any decision of the Executive.

	
	
	(2)
	The members of the Executive shall be:

	
	
	
	(a) The officers of the Council

	
	
	
	(b) Two representatives from each ordinary member

	
	
	
	(c) One representative from each district schools’ association

	
	
	
	(d) One representative of each Associate member of Welsh Athletics Limited which have their headquarters in the region

	
	
	
	(e) Life members

	
	
	
	(f) The regional network officer or officers

	
	
	
	(g) The individuals, who sit as representatives of the region on the Welsh Athletics Committees.  These individuals are entitled to attend meetings of the Executive with speaking and voting rights, and are expected to provide a report on any meeting that they have attended and any important matters which may impact on regions in the future.

	
	
	(3)
	The functions and duties of the Executive shall be as follows:

	
	
	
	(a) At the start of each meeting, to receive a report from the Chairman of any action taken by an officer since the last meeting and which require the approval of Executive.

	
	
	
	(b) To establish, monitor and review annually the Regional Development Plan

	
	
	
	(c) To establish, monitor and review an annual competition programme covering all sections of athletics, to include receiving the results of each fixture and a report from any team manager

	
	
	
	(d) To establish a system for reviewing and confirming minutes of meetings

	
	
	
	(e) To receive a report on finance from the Treasurer at each meeting

	
	
	
	(f) To receive reports from the regional representative on the Welsh Athletics General Council and Athletics Committees

	
	
	
	(g) To receive a report from the region’s member to Welsh Athletics Limited after the company’s Annual General Meeting in October

	
	
	
	(h) To receive a report from the regional network officer(s) on their work and future plans

	
	
	
	(i) To receive reports from the representatives of the ordinary members and the representatives of district schools’ association present outlining their activities, their successes and their concerns

	
	
	
	(j) To discuss and identify matters to be raised at meetings of the General Council

	
	
	
	(k) To appoint persons to Posts of Specific Responsibility

	
	
	
	(l) To establish and review existing policies

	
	
	
	(m) Where necessary, to co-opt additional members up to a maximum of 3 with full voting rights

	
	
	
	(n) Where necessary, to establish sub-committees which shall report to and be responsible to the Executive

	
	
	(4)
	A minimum of three meetings of the Executive must be held in a calendar year.

	
	
	(5)
	Dates of future meetings of the Executive should normally be established at the first meeting after the AGM of Welsh Athletics in October of each year.

	
	
	(6)
	The Secretary must give a minimum of 14 days’ notice in writing to all members of the Executive indicating the date, venue, time and agenda of the meeting.

	
	
	(7)
	The quorum of an Executive meeting shall be 6 persons who are entitled to vote, including at least two officers.

	
	
	(8)
	Unless decided otherwise by Executive, its meetings shall be open to anyone, who is based within the region and has an interest in athletics in Wales, to attend.  Only the individuals listed in clause 12 (2) have speaking and voting rights, and anyone else in attendance must seek the permission of the meeting Chairman in order to speak to the meeting.

	
	
	(9)
	Meetings of the Executive are to be chaired by the Chairman but, in his/her absence, the meeting will choose an individual to chair the meeting from those present and eligible to vote.

	
	
	
	

	13
	Finance
	(1)
	The financial year shall commence on the first of April each year and shall end on the thirty-first of March in the following calendar year.

	
	
	(2)
	All monies received by the Council will be banked in an account held in the name of the region.

	
	
	(3)
	Any cheques drawn against Council funds must be signed by the treasurer and another officer.

	
	
	(4)
	The Council authorises the treasurer to set up online banking and to pay invoices using this facility subject to at least one other officer being made aware of the payment.

	
	
	(5)
	Subject to 13 (4) above, no action involving expenditure in the name of, or on behalf of, the Council shall be taken and no undertakings which commit the Council to expenditure or other liability shall be made without the prior authority of the Executive.

	
	
	(6)
	The Council operates as a not-for-profit organisation and all surplus income is to be reinvested in the Council’s Regional Development Plan and competition programme.

	
	
	(7)
	No officer of the Council shall be liable for a debt incurred in good faith on behalf of the Council provided that the expenditure in question has been or is there after duly authorised.

	
	
	(8)
	The Council shall pay the expenses of officers, delegates and athletes travelling on Council business in accordance with criteria laid down by the Executive.

	
	
	(9)
	In the event of the dissolution of the Council, the distribution of any funds remaining shall be determined by a General Meeting.

	
	
	(10)
	An independently verified statement of annual accounts will be presented by the treasurer at the AGM.

	
	
	
	

	14
	Constitution Book
	(1)
	The Secretary shall maintain a true copy of the constitution of the Council in a Constitution Book.

	
	
	(2)
	Each clause in the Constitution Book shall occupy a separate removable page and each page must be signed by the Chairman and Secretary and dated.

	
	
	(3)
	No amendment may be made to this constitution unless:
(a)  It appears on the agenda of a properly convened General Meeting and
(b)  It is approved by a two-thirds majority of the persons present and entitled to vote.

	
	
	(4)
	In the case of amendments, the whole clause must be re-written, signed by the Chairman and Secretary, dated and entered in the Constitution Book in place of the old clause.

	
	
	(5)
	An amendment to the constitution shall become operative with immediate effect.

	
	
	
	

	15
	Eligibility to compete in regional championships or to compete for a region
	(1)
	Currently there are two versions of regional eligibility, which are slightly different.  One is contained in the current UKA rules for competition - (Rule 21 S6 (6) Page 44) – and the other in Welsh Athletics Byelaw 16.2.

	
	
	(2)
	At the time of the acceptance of this constitution, it was agreed to use the version contained in the current UKA rules for competition, the provisions of which are:
(a) An athlete must be registered either with Welsh Athletics or with another section of UK Athletics.
(b) In any competition year, an athlete, who has competed in a regional championship or represented a region in an inter-regional event, may not compete in the championships of, nor represent another region.
(c) The regional qualifications are:
(i) Birth within the region
(ii)	Nine months continuous bona fide residence within the region (before the championship or representative fixture)
(iii)	By attendance at a school, college or university in the region BUT students qualified under this criterion are not qualified to participate in UK Inter-County competitions

	
	
	
	

	16
	Athlete eligibility following the change of boundary in Caerphilly County Borough
	(1)
	Athletes, who were born in the former Mid Glamorgan section of Caerphilly County Borough prior to October 29th, 2016 or who had been resident in that section for longer than 9 months prior to October 29th, 2016 AND who had either competed in a South Wales regional championships OR had competed for South Wales regional team in a Welsh Inter Regional championships or in a UK CAU Inter Counties championships prior to October 29th, 2016 can continue to represent South Wales region and/or compete in South Wales regional championships until such time as they notify the Secretary in writing that they wish to take up their eligibility to compete in East Wales competitions or they qualify for a different Welsh region or English county or Scottish district.

	
	
	(2)
	Athletes, who were born in the former Mid Glamorgan section of Caerphilly County Borough on or after October 29th, 2016, are not eligible to compete in a South Wales regional championships nor to represent South Wales region at a Welsh Inter Regional competition or in a UKCAU Inter Counties championships unless they have acquired a residential qualification by having lived continuously within South Wales region for a minimum of nine months.

	
	
	(3)
	Only athletes from clubs, which are ordinary members of the Council, are eligible to contest team competitions organised by the Council as part of its regional competition programme.

	
	
	
	

	17
	Policy Book
	(1)
	The Secretary shall maintain a copy of each policy item approved by a General Meeting or by a meeting of the Executive.

	
	
	(2)
	Each item in the Policy Book must include details of the wording together with the date and meeting at which the policy was agreed and be signed by the Chairman and Secretary.

	
	
	
	

	18
	Interpretation
	
	In the event of a dispute arising about the interpretation of any part of this constitution or any point arising which is not covered by this constitution but on which a ruling is deemed necessary, the Chairman shall interpret such point or make such a ruling.  All members shall be bound by the Chairman’s interpretation or ruling subject to the right of appeal to a General Meeting

	
	
	
	

	19
	Dissolution
	(1)
	A resolution to dissolve the Council can only be passed at General Meeting through a majority vote of the members present who are eligible to vote.

	
	
	(2)
	The dissolution will take effect 14 days after the day on which the resolution is passed, and the Officers shall be responsible for the winding up of the assets and liabilities of the Council.

	
	
	(3)
	In the event of dissolution, all debts shall be cleared.  Any assets of the Council that remain following this will be passed to a body with similar aims and objectives.

	
	
	
	

	20
	Adoption
	
	This constitution was adopted on 25th June, 2019 when the following were the duly elected post-holders
Chairman	
Secretary	
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